Appendix 2

Moderation Sheet - Honeypot Lane Contractor

. Weighting Bidder 1 Bidder 2
Quality
Score Result Score Result
2 Programme 20% 4 16.00% 4 16.00%
3 Resources 15% 4 1200% 4 1200%
4 [Residential Engagement & Communications 5% 3 3.00% 4 4.00%
5 |substation 10% 3 6.00% 4 8.00%
6 |Energy 5% 4 4.00% 4 4.00%
Total out of 100% 100% 77.00% 80.00%
Total out of 40% 40% 30.80% 32.00%
Bidder 1 Bidder 2
Social Value Weighting
Score Result Score Result
7 | Social Value 10% 3 6.00% 3 6.00%
Commercial Weighting Bidder 1 Bidder 2
8 |Costs submission 50% £17,810,738 £16,106,367
Total 50% 45.22% 50.00%
Summary Weighting Bidder 1 Bidder 2
Quality 40% 30.80% 32.00%
Social Value 10% 6.00% 6.00%
Commercial 50% 45.22% 50.00%
Total 100% 82.02% 88.00%
Ranking 2 1




